
Page 1 of 3 
 

June 16, 2016 
Lower Nemahbin Lake Association 

Board Meeting Minutes 
 
 

Directors Present:  Michael Carton, Nancy Cummens, Matt Katz, Paul Keenan, Jim Keller, 
Dean Parra, Charlotte Voigt 
Others Present:  John Eull, Dianne Keller, Anne Wall, Mike Wells  
Directors Absent:  Chris Bering  
Meeting Location:  Keller’s home 
 
1. Call to Order, 7:00 PM 

a. Sufficient Directors present for a quorum 

2. Reviewed Agenda (see attached Appendix) 

3. Approved Minutes from 5/12/16 Board Meeting 

4. President’s Report 

a. Jim Keller noted there are several time critical matters to address, including the 

July 4th activities, a possible August 2016 paddle race, preparations for the 

Annual Meeting including a 2017 budget and bylaw changes, and the status of 

the milfoil control effort.   

b. Jim Keller also noted there are larger questions related to the maturing of the 

LNLA, such as the budget, possible new initiatives, and the role of fund raising.   

5. Treasurer's Report 

a. Matt Katz reported there has not been much change in our financial position 

since our May meeting.     

b. Matt Katz addressed LNLA’s current limitation of $5000 per year in solicited 

funds.  We should pursue not-for-profit status.  There is a cost of $400 to file and 

it will take about 6 months to obtain.  If we raise money by selling tee shirts, we 

must collect sales tax, an administrative burden.  With respect to advertising on 

the website, it is better that firms sponsor us, do not sell advertising. 

6. 2017 Budget Preparation 
a. Jim Keller reviewed a June 15, 2016 document regarding assumptions, new 

endeavors, sources of revenue, etc. 
b. The budget is to be approved by Members at Annual Meeting 
c. The Board approved preparation of the budget following the June 15, 2016 

recommendations:  Spending – plan spending on programs only with money 
raised in the past, not based on hoped for future revenue.  Dues – maintain 
current level of $35 per year.  Reserves – maintain a modest reserve in the 
general fund for unexpected needs. 
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7. LNLA July 4th Activities 

a. Mike Wells described plans for a fun paddle race, boat parade, and tie-up on 
7/4/16. 

b. Agreed that Jim Keller would work with Mike Wells on an email message that 
would go out prior to July 4th. 

 
8. August 20th paddle race 

a. Mike Wells reviewed the concept for a fund raising event, in conjunction with 
Pangas.  Responsibilities would be shared.  The Board discussed possible liability 
for LNLA, the amount of LNLA volunteers needed, the amount of funds that 
might be raised, and the lack of experience in putting on a competitive paddle 
race event.  It appears there is not enough time to organize an event for this 
August. 

b. The Board voted to not proceed with plans for a race in 2016, but to continue to 
assess participation in a similar event in 2017.   

 
9. LNLA’s participation/relationship with surrounding businesses 

a. Chris Bering was not able to attend, so this item was not discussed. 
 

10. Proposed Bylaw changes 
a. Jim Keller reviewed the proposed changes based on discussion at the last Board 

meeting. 
b. The Board voted to approve the wording of the first three changes (regarding the 

Annual Meeting date, Membership Committee, and Finance Committee) and to 
recommend their approval by the Members at the Annual Meeting. 

 
11. Committee Reports  

a. Membership (aka Outreach) Committee update was provided by John Eull. 
b. Aquatic Invasive Species (aka EWM Action) Committee – noted that spot 

treatment of dense beds is to occur this spring. 
c. Website Committee – no report. 
d. Water Quality Committee – no report. 
e. Social Committee – covered by Mike Wells in agenda items 7 and 8, above. 
f. Village of Summit update – none. 

 
12. Lake History 

a. Paul Keenan described his recent outreach to local historian, Del Clear, regarding 
the history of Sugar Island. 

b. The Board agreed that Paul should arrange with Del Clear to be our outside 
educational speaker at the Annual Meeting.  It was hoped that this will stimulate 
formation of a Lake History Committee. 

 
13. Annual Meeting 8/8/16, Planning  
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a. The Board discussed preparations for the upcoming Annual Meeting.  
Notification must go out no later than July 9th (30 days prior to meeting).  Jim 
Keller agreed to send out the notification.  Promotion of the meeting was 
discussed (email, website, signs, but no flyers).  Revere’s is an acceptable 
location as long as we have use of a sound system. 

 
14. Next Meeting Plans –  

a. Jim Keller will schedule the next Board meeting for after the Annual Meeting 

(late August or early September). 

The meeting was adjourned at 9:10 pm. 
 
 
Respectfully submitted, September 1, 2016 by 
 
James Keller 
LNLA Acting Secretary 
 
 
Approved by LNLA Board of Directors:    September 6, 2016 


